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BEST EXECUTION REPORTING 2019 
 

Background 

Beside the clear moral obligation, Church House Investments Limited (“Church House”) has 

a legal obligation, under the rules of the Financial Conduct Authority (“FCA”), to take all 

sufficient steps to obtain the best possible result for its clients when executing orders on 

their behalf.  The ‘best possible result’ must take into account price, costs, speed, likelihood 

of execution and settlement, size, nature or any other consideration relevant to the 

execution of the order (“Best Execution”).  Church House has established an Order Execution 

Policy (“Policy”) that sets out the steps that Church House takes to achieve Best Execution 

for its clients.  The Policy details the Execution Factors and the relative importance of these 

factors that Church House takes into account to achieve Best Execution for its clients, it can 

be accessed from Church House’s website. 
 

Under MiFID II ( The Markets in Financial Instruments Directive II), Church House is required 

to publish annually for each class of financial instruments the top five execution venues in 

terms of trading volumes and a summary of the quality of execution obtained on these 

execution venues.  The purpose of this document is to comply with this requirement and to 

provide clients with sufficient information to allow for comparison between different firms 

and demonstrate how Church House achieves and monitors its obligation to meet Best 

Execution. 
 

For the purpose of achieving Best Execution, Church House treats all clients (Retail and 

Professional) as Retail.  This means that Church House undertakes to provide the highest 

protection to its clients regardless of classification. 

 

Monitoring Approach 

Church House performs ongoing and regular monitoring of the effectiveness of its order 

execution arrangements, which is set out below: 

• Contemporaneous details of all transactions are recorded along with evidence of 

market price and volume; 

• Due diligence of counterparties; 

• Annual review (or more frequent, if there is any material change) of the Policy and 

related client disclosures in respect of Best Execution; and 

• Annual assessment of Church House’s order execution arrangements. 

 

Church House has set tolerances that would trigger a review of the transaction.  Any 

transaction with a price that is outside the tolerance set, is investigated. 

 

The results of monitoring are presented to the Investment Committee, which meet on a 

monthly basis and to the Risk Committee, which oversees the order execution arrangements 

of Church House.  In addition, Church House has policies and procedures to ensure any 

potential conflict of interest is managed appropriately.  During the period from 1 January to 

31 December 2019, nothing has come to the attention of either Committee that would 

indicate any conflicts of interests pertaining to Church House’s counterparties/execution 

venues. 

 



 

2 

Top 5 Execution Venues 

The tables below show the top five execution venues for each class of financial instrument 

in which Church House undertook transactions for the calendar year 2019. 

 

Equities 

 
Broker Total 

Business £ 

% of 

Volume 

Orders 

executed 

% of 

orders 

% directed 

orders 

1 Jefferies £53,155,419 41% 142 9% 0 

2 Winterflood £36,713,735 28% 1270 82% 0 

3 Goldman Sachs £23,452,755 18% 79 5% 0 

4 JP Morgan £4,061,475 3% 12 1% 0 

5 Peel Hunt £3,388,599 3% 13 1% 0 

 

Jefferies retains its top spot as the biggest venue by value, whilst Winterfloods and Goldman 

Sachs (the former Bloomberg Tradebook) switch places.  Peel Hunt replaces Panmure 

Gordon in the top five but on very little volume.  Winterflood remains at the top of the list 

for the percentage of orders executed, thanks to their Winner platform, which we find to be 

the most efficient method of executing smaller retail client trades. 

 

Fixed Interest and Debt Instruments 

 Broker 
Total 

Business £ 

% of 

Volume  

Orders 

executed 

% of 

orders 

% directed 

orders 

1 JP Morgan £145,915,214 22% 57 21% 0 

2 Lloyds £145,584,473 22% 44 17% 0 

3 Toronoto Dominion £92,900,467 14% 18 7% 0 

4 Royal Bank of Canada £69,484,169 10% 22 8% 0 

5 Barclays £66,472,824 10% 26 10% 0 

 

As per the previous two years’ reports, there is no major difference in the top three venues, 

with JP Morgan overtaking Toronto Dominion by a fractional amount.  Barclays returns to 

the list, along with the Royal Bank of Canada, replacing Santander and Royal Bank of 

Scotland.  The percentage of total orders are much less dispersed at the top end, reflecting 

the further ‘institutional’ scale of the individual orders in this area. 
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Quality of Execution 

Church House is also required to provide information as to the quality of execution 

achieved for each class of financial instrument during the past twelve months to include: 

 

a)   an explanation of the relative importance the firm gave to the execution factors of price, 

costs, speed, likelihood of execution or any other consideration including qualitative factors 

when assessing the quality of execution; 

Church House’s policy regarding execution factors is set out in our Order Execution 

Policy.  We consider that price is normally the most important factor for retail 

clients and likely to be dominant in most transactions.  The best price may not 

represent the best outcome in all circumstances, e.g. when dealing in the shares of a 

small company with limited liquidity, and it may be appropriate to transact at a 

price outside the quoted market price to establish liquidity and achieve the whole 

transaction. 

 

b) a description of any close links, conflicts of interests and common ownerships with respect 

to any execution venues used to execute orders; 

There were none 

 

c) a description of any specific arrangements with any execution venues regarding payments 

made or received, discounts, rebates or non-monetary benefits received; 

There were none 

 

d) an explanation of the factors that led to a change in the list of execution venues listed in 

the execution policy, if such a change occurred; 

See Church House Order Execution Policy.  Church House utilises a number of 

execution entities to access the appropriate execution venues. 

 

e) an explanation of how order execution differs according to client categorisation, where the 

firm treats categories of clients differently and where it may affect the order execution 

arrangements; 

The Order Execution Policy applies to all clients and may only be varied by specific 

instructions received as part of a directed order. 

 

f) an explanation of whether other criteria were given precedence over immediate price and 

cost when executing retail client orders and how these other criteria were instrumental in 

delivering the best possible result in terms of total consideration to the client; 

See Church House Order Execution Policy 

 

g) an explanation of how the investment firm has used any data or tools relating to the quality 

of execution, including any data published under Commission Delegated Regulation (EU) 

2017/575 (supplementing MIFID II Directive); 

Church House utilises price evidence from Bloomberg 

 

h) where applicable, an explanation of how the investment firm has used output of a 

consolidated tape provider established under Article 65 of Directive 2014/65/EU (MiFID II). 

Not applicable 
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Disclaimer 

This report has been produced in line with the requirements set out by regulation on a best 

endeavours basis.  Due to the fact that the period under report precedes these new 

requirements, there are some exceptions due to the lack of available data where this was 

not previously required.  The report details values in sterling and where relevant are 

converted to sterling based on the exchange rate obtained at the year-end rather than the 

European Central Bank exchange rates which will be required for future reporting, as the 

historic data does not facilitate this static conversion rate.   

 

 


